
M r. P re s i d e n t ,

D r. C o n a n t ,

members of  the

B o a rd  o f

O ve r s e e r s ,

Lad ies and

G e n t l e m e n :

I 'm pro fo u n d-

ly  grate fu l and

touched by the great dist inction and

honor and great compl iment  accorded me

by the author i t ies of  Harv a rd  th is  morn-

i n g . I 'm ove r w h e l m e d , as a matter  of  fact,

and I 'm ra ther fear fu l  o f my inabi l i ty  to

ma inta in such a  h igh ra ting  as yo u ' ve

been generous  enough to accord to me .

In these h istor ic  and love ly  surro u n d i n g s ,

th is  per fect day, and th is  ve r y wo n d e r f u l

a s s e m b ly, i t  i s  a tre m e n d o u s ly  impre s s i ve

th ing  to an ind ividual  in  my posi t ion.

But  to speak more ser iously, I  need

not  te l l  you that the wor ld s i tuation is

ve r y ser ious. That  must be ap p a rent to

al l  inte l l i gent  people . I  th ink one di f f icu l -

ty  i s  that  the problem is  one o f such

enormous  complexity  that  the ve r y mass

of  f acts presented to the publ ic  by pre s s

and rad io make i t  exceedingly  di f f icu l t

for  the man in the street  to reach a c lear

appra isement  o f the s i tua tion.

F u r t h e r m o re , the people o f th is  country

a re d istant from the troubled areas o f

the ear th and i t i s  hard for  them to com-

p rehend the p l ight  and consequent  re a c-

t ions of  the long-suf fer ing  peoples , a n d

the e f fect  of  those react ions on the ir

governments in connection with our

e f fo r ts  to  promote peace in the wo r l d .

In  consider ing  the re q u i rements fo r

the rehabi l i ta t ion o f Euro p e , the phy s i c a l

loss o f l i fe , the v is ib le  destruction o f

c i t i e s , f a c t o r i e s , m i n e s , and rai l roads was

c o rre c t ly  es t imated, but i t  has become

obvious dur ing recent months that  th is

v is ib le  des truct ion was pro b a b ly  les s

ser ious  than the dis locat ion of  the ent ire

fabric  of  European economy. For the past

ten years condit ions  have been abnormal .

The fever ish preparation for  war and the

m o re fever ish maintenance o f the war

e f fo r t engul fed a l l  aspects of  nat iona l

e c o n o m i e s . M a c h i n e ry has f a l len into dis-

repair  or i s  ent ire ly  obsolete . Under the

a r b i t r a r y  and destruct ive Naz i  ru le , v i r -

t u a l ly  eve r y poss ib le  enterpr ise was

g e a red into the German war machine .

Long-s tanding commercia l  t ies , p r i v a t e

i n s t i t u t i o n s , b a n k s , insurance companies ,

and sh ipping companies d isap p e a re d

t h rough loss of  cap i t a l , a b s o r p t i o n

t h rough national izat ion, or by s imple

d e s t r u c t i o n . In  many countr ies , c o n f i -

dence in the local  currency has been

s eve re ly  shake n . The bre a k d own of  the

business structure o f Europe dur ing the

war was  complete . R e c ove r y has been

s e r i o u s ly  re t a rded by the fact  that  two

years a fter  the c lose of  hosti l i t ies a

peace set t lement  with Germany and

Austr ia has not  been agreed upon. B u t

even g iven a more prompt so lution o f

these di f f icu l t  pro b l e m s , the re h a b i l i t a-

t ion o f the economic structure o f  Euro p e

quite ev i d e n t ly  wi l l  re q u i re a  mu c h

longer t ime and greater  e f fo r t  than has

been fo re s e e n .

T h e re i s  a  phase of  th is  matter  which

is both interest ing and ser ious. T h e

farmer has  a lw ays produced the fo o d-

stuf f s  to exchange with the c i ty  dwe l l e r

for  the other necess i t ies  of  l i fe . This div i -

s ion of  labor is  the bas is  of  modern civ i -

l i z a t i o n . At the present  t ime i t is  thre a t -
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ened with bre a k d ow n . The town and c i ty

indus tr ies are not  producing adequate

goods  to exchange with the fo o d - p ro d u c-

ing f armer. R aw mater ia ls  and fue l  are in

s h o r t  supply. M a c h i n e r y i s  lack ing  or

worn out . The farmer or the peasant can-

not  f ind the goods for  sa le  which he

d e s i res to  purc h a s e . So the sa le of  h is

farm produce for money which he cannot

use seems to h im an unprof i tab le trans-

a c t i o n . H e , t h e re fo re , has  withdraw n

m a ny f ie lds f rom crop cul t iva tion and is

us ing them for graz ing. He feeds more

grain to stock and f inds for  h imself  and

his f ami ly  an ample supply  of  fo o d , h ow-

ever shor t he may be on c loth ing and the

other ord i n a r y  gadgets of  c iv i l i za t ion.

M e a n w h i l e , people in the c i t ies  are shor t

of  food and fue l , and in some places

ap p roaching the s tarvat ion leve l s . So the

governments are fo rced to use the ir fo r-

e ign money and credits to pro c u re these

necess i t ies abro a d . This process exhausts

funds which are urgent ly  needed fo r

re c o n s t r u c t i o n . Thus a ve r y serious s i tua -

t ion is  rap i d ly  developing which bodes no

good for the wo r l d . The modern system

of  the d iv is ion o f labor upon which the

exchange of  products i s  based is  in  dan-

ger o f breaking dow n .

The truth of  the matter  i s  that

E u rope 's  re q u i rements  for the next  thre e

or four years of  fo re ign food and other

essent ia l  products -  pr inc ipal ly  fro m

America  -  are so much greater  than her

p resent ab i l i ty to  pay that she must  have

substant ia l  addit iona l  he lp or face eco-

n o m i c , s o c i a l , and po l i t ica l  deter iorat ion

of  a  ve r y grave character.

The remedy l ies in  breaking the

v ic ious c irc le  and restor ing  the conf i -

dence o f the European people in the eco-

nomic future o f the ir  own countries  and

of  Europe as a  whole . The manu f a c t u re r

and the farmer throughout wide are a s

must  be ab le and wi l l ing to exchange

their  product  for  curre n c i e s , the cont inu-

ing va lue of  which is  not  open to ques -

t i o n .

Aside f rom the demoral iz ing e f fect on

the wor ld at  large and the poss ib i l it ies of

dis turbances ar is ing as a  resul t  of  the

desperation o f the people concerned, t h e

consequences  to the economy of the

United States should  be ap p a rent  to a l l .

I t  i s  log ica l  that  the United States should

do whatever i t  i s  ab le to do to ass ist  in

the return o f norma l  economic heal th in

the wo r l d , without which there can be no

pol i t ica l  s tab i l i ty  and no assured peace .

Our po l icy  i s  d irected not  against  any

c o u n t r y  or doctr ine but aga inst hunger,

p ove r t y, d e s p e r a t i o n , and chaos . It s  pur-

pose should be the reviva l  of  a  wo r k i n g

e c o n o my in the wor ld  so as  to permit

the emergence o f pol i t ica l  and soc ia l

cond it ions in which free inst i tutions can

e x i s t . Such ass istance , I  am conv i n c e d ,

must  not be on a p iecemea l  bas is  as  var i -

ous  cr ises deve l o p. A ny ass is tance that

th is  Government  may render in the

f u t u re should prov ide a cure rather than

a mere pal l i at ive . A ny government that i s

wi l l ing to ass is t in  the task o f re c ove r y

wi l l  f ind  fu l l  cooperat ion, I  am sure , o n

the par t of  the United Sta tes

G ove r n m e n t . A ny government which

m a n e u vers  to b lock the re c ove r y of

other countr ies cannot  expect  he lp f ro m

u s . F u r t h e r m o re , gove r n m e n t s , p o l i t i c a l

p a r t i e s , or groups which seek to perpetu-

ate human misery in order to pro f i t

t h e re f rom pol i t ica l ly  or  otherwise wi l l

encounter the opposi t ion of  the United

S t a t e s .

I t  i s  a lready ev ident  that , b e fo re the

United States Government can pro c e e d

much further in i t s  e f fo r ts to  a l lev i a t e

the s i tuation and help star t the Euro p e a n

world  on i ts  way to re c ove r y, t h e re mu s t

be some agreement  among the countr ies

of  Europe as to  the re q u i rements  of  the

s i tuat ion and the par t those countr ies

t h e m s e l ves wi l l  take in order to g ive

p roper e f fect  to whatever act ion might

be under t a ken by th is  Gove r n m e n t . I t

would  be nei ther f i t t ing nor e f f icac ious

for th is  Government to undert a ke to

d r aw up uni lateral ly a program designed

to p lace Europe on i t s  feet  economica l ly.



This i s  the business of  the Euro p e a n s .

The in i t iat ive , I  th ink , must come fro m

E u ro p e . The role of  th is  country should

cons ist of  f r iend ly  a id in  the draf t ing  of  a

E u ropean program and o f la ter  suppor t

of  such a program so far as i t may be

pract ica l  for us to do so. The pro g r a m

should be a jo int one , a g reed to by a

nu m b e r, i f  not  a l l , E u ropean nations.

An essentia l  par t  o f any successfu l

act ion on the part  o f the United States i s

an understanding  on the par t of  the peo-

ple o f Amer ica o f  the character of  the

p roblem and the remedies  to be ap p l i e d .

Po l i t ica l  pass ion and pre jud ice should

h ave no par t . With fo re s i g h t , and a wi l l -

ingness  on the par t of  our people to face

up to the vast  respons ib i l ity  which h is to-

ry has c lear ly p laced upon our countr y

the di f f icu l t ies  I  have out l ined can and

wi l l  be ove rc o m e .

I  am sorry that  on each occas ion I

h ave sa id  something publ ic ly  in  re g a rd to

our internat iona l  s i tuat ion, I ' ve been

fo rced by the necess i t ies o f the case to

enter into rather technical  discuss ions.

But  to my mind, i t i s  o f vast impor t a n c e

that our people reach some general

understand ing o f what  the compl icat ions

re a l ly  are , rather than react from a  pas-

s ion or a pre judice or an emotion o f the

m o m e n t . As I  sa id more fo r m a l ly  a

moment  ago, we are remote f rom the

scene o f these tro u b l e s . I t  i s  vir t u a l ly

impossib le  at th is  dis tance mere ly  by

re a d i n g , or l is tening , or  even see ing pho-

t o g r aphs or mot ion p icture s , to  grasp at

a l l  the real  s ign i f icance of  the s i tuat ion.

And yet the whole wor ld o f the future

hangs on a proper judgement . It  hangs , I

t h i n k , to  a large extent  on the re a l i z a t i o n

of  the American people , of  just  what are

the var ious  dominant factors . What  are

the reactions o f the people?  What  are

the just i f icat ions  of  those re a c t i o n s ?

What  are the suf fer ings?  What i s  needed?

What  can best  be done?  What  must  be

d o n e ?

Thank you ve r y mu c h .

This transcr ipt ion of  the Marsha l l

Plan speech is  taken f rom a tape in the

Marsha l l Foundat ion A rc h i ve s , which was

made as Secre t a r y  Marshal l  gave the

famous add re s s . The pr incipa l  di f fe re n c e s

b e t ween th is  transcript ion and ear l ier

wr itten vers ions  o f the speech d istr ib-

uted to the press and others are the

opening  and c los ing paragraphs which

Marsha l l added whi le  de l ivering  h is

a dd re s s .


